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FACTS IN BRIEF 


1966 1965 


Sales. 

. . $278,091,769 

$254,895,425 

Income before income taxes. 

17,396,521 

15,990,282 

Net income. 

Per share. 

Return on sales. 

Return on stockholders’ equity. . . . 

9,171,521 

2.03 

3.3 

21.2 

8,422,665 

1.84 

3.3 

21.6 

Cash dividends. 

Per share (indicated rate). 

3,887,000 

.90 

3,105,401 

.80 

Depreciation. 

1,857,149 

1,912,818 

Working capital. 

34,377,253 

35,083,989 

Stockholders’ equity. 

45,106,510 

41,486,929 

Number of shareholders. 

5,006 

4,112 

Number of employees. 

4,012 

3,811 


72 YEARS OF CONTINUOUS CASH DIVIDENDS 
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TO OUR 

SHAREHOLDERS 


Fiscal 1966 was indeed a year of significant progress 
towards accomplishment of our Corporate objectives. 

Our Company continues to grow and prosper. Sales of 
$278.0 million with net earnings of $9.2 million set 
new highs, continuing a growth trend uninterrupted in 
the ten years since 1956. 

During our years of growth we have devoted a major 
effort towards the organization of our management 
personnel to adjust it to changing needs and oppor¬ 
tunities. Changes were made during the year to 
strengthen our management team through realignment 
of functions and added depth. The full impact of these 
changes should be felt in succeeding years and provide 
a good basis to achieve future expansion of our 
business. Our present group of operating officers, 
pictured on page 2, are young men who have demon¬ 
strated their capacity to serve a growing organization. 

As evidence of our aggressive attitude towards expan¬ 
sion of the Company’s activities, significant improve¬ 
ments and acquisition were made during the past year. 
Capital expenditures were $5.9 million. In addition, 
seven retail lumber and building material centers were 
added by acquisition of Timberline Products, Inc., 
Geneva, New York, through an exchange of shares. 

Our five year plan envisions vigorous expansion in 
almost all areas of our operations, with particular 
emphasis on the retailing operations. Further growth 
and diversification will also continue to be sought 
through related acquisitions. As this aggressive pro¬ 
gram moves forward management will continue to give 
careful attention to favorable profit margins with the 
resulting return on shareholders’ investment. 

Our ever-growing network of retail centers are ideally 
suited to the marketing of a broad selection of products 
for a variety of customers’ needs. During the year a 
number of experimental projects were commenced 
and a variety of new products marketed. Especially 
noteworthy was the introduction of the following 
programs (all still in their early formative stages) 
which are more fully explained in subsequent pages 
of this Annual Report— 

Sales Catalog Service Counters. Catalogs offering a 
variety of merchandise were mailed to families in 
the trading area, shareholders and other buying 
groups to acquaint them w T ith this new service and 
the available revolving optional credit plan designed 
to make their shopping more convenient. 

Home Supply Stores. These stores are being estab¬ 
lished to more conveniently serve city dwelling 
customers planning home improvements or moderni- 



President Daniel M. Fitz-Gerald and Chairman of the 
Board H. Randall Wickes look over plans as work pro¬ 
ceeds on the 3 story addition to the general office build¬ 
ing in Saginaw. This photo was taken on the seventh floor 
overlooking the city. The Michigan Bean Elevator, a 
Corporation facility, shows up in the background 
between Mr. Fitz-Gerald and Mr. Wickes. 


zations with the one-stop shopping advantages and 
high quality merchandise. 

Home Improvement Departments. These depart¬ 
ments are designed to provide customers with a 
complete one-stop service for planning home re¬ 
modeling and repairs, for furnishing of materials 
and the contracting and supervision of the actual 
construction. 

Initial response to these new programs has encouraged 
us to plan further modest expansion. Their eventual 
large-scale expansion will depend on our analysis of 
their potential profit contribution relative to our other 
activities, and the indicated return on capital necessary 
to pursue them. 

Your Company is in a strong competitive position 
with capable talent to make the most of the oppor¬ 
tunities that lie ahead. We feel confident that the 
upward trends w hich have characterized our operations 
in the past will continue. 

The accomplishments of fiscal 1966 were dependent 
upon the continued cooperation of every person in 
the Company and the continued support of our share¬ 
holders which we sincerely appreciated. 

For the Board of Directors 


H. R. Wickes, 
Chairman 


D. M. Fitz-gerald, 

April 28, 1966 President and Chief Executive Officer 
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FINANCIAL REVIEW 


The Timberline acquisition was considered as a "pooling of interests.” 
All figures contained in the report include this acquisition. Recent 
acquisitions, in addition to the fiscal year end change, prevent his¬ 
torical comparisons of financial conditions. See footnote to Ten Year 
Summaries of Income for explanation of method of reporting operat¬ 
ing results. 

SALES increased to a record $278.0 million, a rise of 9.1% over 
sales of $254.9 million for similar period a year ago. For the past 
year, 73% of the sales volume was made by the retail group, 11% by 
the manufacturing group, and 16% by the agricultural group. Over 
the past ten years sales have risen annually for a compound annual 
growth rate of 16.5%. 

NET INCOME was a record $9.2 million, up from the $8.4 million 
earned in the prior year. Earnings per share, on the basis of the 
average number of shares outstanding in each of the years, were 
$2.03 in fiscal 1966, and $1.84 in fiscal 1965, or an improvement of 
10.3%. The improvement in current year’s earnings can be attributed 
to the gain in sales volume and a modest rise in profit margins. For 
ten consecutive years new highs have been reported, during which 
period net income has increased at a compound annual rate of 19%. 

DIVIDENDS of $3.9 million were paid to shareholders. One 
quarterly payment was at the rate of $.20 per share and the remaining 
three quarterly payments were increased to S.22A per share. The 
annual dividend rate is now r $.90 per share, an increase of 1 2A pet. 
over the previous rate. Annual dividends have been paid continuously 
for 72 years. 
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CAPITAL EXPENDITURES for new construction and modernization of existing facilities 
as well as new equipment totalled $5.9 million. Additional facilities were added to the 
agricultural operation. Construction was started on addition to the existing Central Ad¬ 
ministration Office Building in Saginaw. This addition should be available prior to June, 
1966. New retail facilities are being put into operation as follows: 

Eleven lumber and building supply centers were constructed, seven were acquired, and 
eight more will be opened soon for a total in operation of 112 in 25 states. 

Four Home Supply Stores were started. There are now six of these stores in 4 states. 

Sixteen Catalog Service Counters were opened. These counters are located at retail 
outlets in 7 states. 

Two Home Improvement Departments were established at lumber and building supply 
centers. 

Capital expenditures for next year are expected to slightly exceed the past year’s level. 

DEPRECIATION AND AMORTIZATION for the year amounted to $1.9 million, 
approximately the same as the prior year. 

Total plant and equipment at year end was $39.0 million, accumulated depreciation was 
$17.0 million, leaving a net investment of $22.0 million, a net increase of $3.9 million 
during the year. 

WORKING CAPITAL at year end was $34.4 million. There was a slight change in the 
working capital level between the two fiscal year ends. Current assets at January 29, 1966 
were $67.4 million, and current liabilities were $33.0 million. During the past year current 
assets increased about $11.6 million, of which accounts receivable and inventories to support 
increased sales activity represented the major changes. Current liabilities also increased 
$12.3 million, principally accounted for by increases in notes and accounts payable, federal 
income taxes, and accrued items. The sources of funds and their disposition are shown in a 
Statement of Changes in Working Capital included with the financial statements in this 
Annual Report. 

The current ratio at January 29, 1966 was 2.04 compared with 2.69 a year ago. 

TERM DEBT at year end consisted of $10.0 million under a Revolving Credit Agreement 
and $.8 million of other term obligations, down slightly from a year ago. The indebtedness 
outstanding at October 1, 1967 under the Revolving Credit Agreement may be converted 
into term notes payable over 5H years. The bank credit lines under which short term loans 
may be made for additional working capital needs was increased during the year to $12 
million. As the expansion program accelerates the need for additional investment is antici¬ 
pated. Financing plans have been discussed with representatives of different financial media. 

STOCKHOLDERS’ INTEREST ... the book value of stockholders’ equity was $45.1 
million, an increase of $3.6 million for the year, consisting principally of earnings reinvested 
in the business of $5.3 million, less open market purchases of the Company’s common 
stock in the amount of $1.7 million. Net income as a return on stockholders average invest¬ 
ment was 21.2% for fiscal 1966 compared with 21.6% for fiscal 1965. The Company ex¬ 
changed 150,400 of its shares in the acquisition of Timberline Products, Inc. During the 
year the Company acquired 62,800 of its shares at an average price of $27.57. In the acquisi¬ 
tion of Timberline all of these shares were used in the exchange. There were no shares 
held in the Treasury at year end. 

STOCK OPTIONS to purchase shares of the Company are outstanding under two stock 
option plans of the Company. Under the Restricted Stock Option Plan (1959) options were 
exercised during the year to purchase 3,500 shares of stock, leaving options on 19,000 
shares outstanding at January 29, 1966. These options expire in 1967 and 1968 and no 
further options may be granted under this Plan. Under the 1964 Stock Option Incentive 
Plan options were granted to purchase 27,000 shares at a price of $25.00. These options 
expire in 1970. Further information about the Stock Option Plans is presented in the Notes 
to Financial Statements in this Annual Report. 
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MANUFACTURING OPERATIONS 



300 ton press used in production of Gramix 
products of powder metallurgy. 



Boring operation being performed on a Wickes 
crankshaft lathe. 


Overall view of Wickes Boiler production show¬ 
ing steam generators in various stages of manu¬ 
facture. 



Diversification within itself is an important 
factor in the operations of the Wickes Manu¬ 
facturing Group both in the types of products 
manufactured and the markets served in America 
and throughout the Free World. The four 
members of the Group include wickes ma¬ 
chine TOOL, KUX MACHINE, WICKES BOILER, and 
u. s. graphite • Wickes Machine Tool special¬ 
izes in the design and production of the most 
complete line of crankshaft lathes in the world 
with the steadily growing automotive industry 
as one of its principal customers. Wherever 
automobile, tractor, or truck engines are built, 
Wickes lathes are at work. • Kux Machine 
builds a full line of die-casting machines as well 
as production presses used in the manufacture 
of powder metal parts (such as gramix parts 
made in volume production by U. S. Graphite.) 
Die-casting equipment, which literally changes 
molten metal to finished product in seconds is 
used to produce a myriad of parts ranging from 
decorative automotive trim to components for 
television sets. • Machine Tool and Kux are 
the metalworking, metal forming, and metal 
moving members of the Manufacturing Group. 

• Wickes Boiler, the "power” producing mem¬ 
ber of the group designs and builds a wide line 
of steam generators used in a variety of in¬ 
dustries such as petroleum and petrochemical, 
automotive, paper and pulp, as well as in 
municipal power plants, educational buildings 
and institutions. The development of air pollu¬ 
tion control devices is another area being 
actively explored by Wickes Boiler. Shop as¬ 
sembled or "package” units, especially those 
using coal firing, are a Wickes specialty and it is 
interesting to note that the largest package 
boilers in Europe will be installed by Wickes in 
Antwerp, Belgium. • U. S. Graphite is the 
"engineered materials” division of the Wickes 
Manufacturing Group and the applications for 
its products are practically limitless. The "engi¬ 
neered materials” include Gramix® powder 
metallurgy parts, Graphitar® carbon-graphite 
molded shapes, USG® electrical brushes used in 
rotating electrical equipment, and a wide range 
of graphite employed in iron and steel produc¬ 
tion and related industries. From the prosaic, 
such as bearings for baby strollers, to the exotic 
in space age applications, U. S. Graphite con¬ 
tributes greatly to the diversification of the 
Manufacturing Group through an ever-growing 
list of applications for "engineered materials.” 

• Modem manufacturing facilities, quality con¬ 
trol, strong continuing research and develop¬ 
ment, and skilled engineering personnel com¬ 
bine to make the Wickes Manufacturing Group 
a strong link in the Wickes Corporation chain 
of continuing progress. 
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The development of the versatile MP Series of 
crankshaft lathes by Wickes Machine Tool 
makes possible the high speed production of not 
only one type of crankshaft, but many, all on 
the same lathe. Through the use of "Inter- 
changeahle Center Sections,” the Wickes Lathe 
can be converted in a matter of hours to handle 
crankshafts with major dimensional differences. 
This adaptability gives the MP Series great 
potential in the overseas market where produc¬ 
tion is more limited and a greater variety of 
crankshaft models are required. The operational 
versatility of the MP Series Lathes is the result 
of a strong research and development program 
aimed to keep Wickes the leader in the field of 
specialized crankshaft machine tools. 





This completely redesigned Kux Die Casting Machine repre¬ 
sents the most technically advanced unit available to the 
industry today. These machines are designed to handle either 
zinc or aluminum in the manufacture of parts ranging from the 
automotive transmission housings to decorative hardware. 


Beginning in 1963, when Wickes acquired Kux, new emphasis 
was placed on machine design and development, and the new 
line of die casting equipment is the first results of the program. 
Kux is now in the process of redesigning their line of presses 
used in powder metallurgy operations. 
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MANUFACTURING OPERATIONS 


Now under construction, the huge automotive foundry shown in this architect’s rendering 
will be the world’s largest. Four Wickes Steam Generators will supply all steam for this 
gigantic new facility. 




The versatility of the U. S. Graphite divi¬ 
sion and its products are clearly illustrated 
in this small air compressor unit used in 
the operation of aircraft radar systems. 
This compressor employs graphitar carbon- 
graphite vanes and end plates ... a gramix 
powder metallurgy rotor . . . usg electrical 
brushes in the motor . . . and No. 8 
GRAPHITIZER (processed graphite in powder 
form) was used in the molten metal from 
which the housing was cast to get a sounder, 
more machinable casting. At 67° below zero 
and 10 miles high in the sky, products of 
the "Engineered Materials” division of the 
Wickes Corporation help insure the per¬ 
formance of this small pump. 
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AGRICULTURAL 

The combined efforts of— Michigan bean, 
SAGINAW GRAIN, and WICKES MARINE TERMI¬ 
NAL —give the Corporation added diversifi¬ 
cation through its agricultural operations. 
Buying, storing, processing and shipping 
a variety of beans, wheat, corn, soybeans 
and other commodities for domestic and 
overseas markets is the principal activity. 
Michigan Bean, for example, is the world’s 
largest exporter of Michigan Navy Beans, 
and is currently sending this versatile 
staple food to 38 countries ranging from 
the United Kingdom to Hong Kong. Saginaw 
Grain is steadily growing in importance as 
an "assembly” point serving the eastern 
market as well as foreign countries. Wickes 
Marine Terminal is not only a prime mover 
of Michigan grown beans, but is rapidly 
growing in handling commodities such as 
newsprint, processed milk, cherries and 
other crops from northwestern Michigan. 
Warehousing has also become an important 
adjunct to the Terminal operations when 
winter closes down the shipping season. 



Reaching skyward, the huge silos of Saginaw 
Grain hold the grain crops of the midwest that 
eventually find their way to markets throughout 
the world. 

This French line vessel represents just one of 
the 15 different shipping lines from 15 different 
countries that delivered and received cargoes at 
the Wickes Terminal during the past season. 


OPERATIONS 



From the world’s largest bean processing 
plant comes a steady flow of 26 different kinds 
of packaged products marketed under the 
tradename “Jack Rabbit” (and many private 
labels, too) that find their way to market 
shelves across the country. 

The 515' Orient Mariner, shown below’ making 
its way up the Saginaw River on its maiden 
voyage, is one of the largest vessels to call at 
the W'ickes Marine Terminal. Built in Spain 
and operated by a Greek shipping line, the 
Orient was one of 46 ships making Wickes a 
port of call. 













RETAILING OPERATIONS 



Aerial view of opening day at a new Wickes Center. 

LUMBER AND BUILDING SUPPLY CENTERS 


The number of Wickes Lumber and Building 
Supply Centers now in service or under con¬ 
struction has increased from 93 to 112 and 
two more states have been added to the grow¬ 
ing list that now totals 25. Wickes Centers 
will continue to grow both numerically and 
geographically to reach an ever increasing 
number of people in three principal customer 
groups ... 1) the do-it-yourselfer builder or 
remodeler 2) the home building contractor 
3) the farmer. Each Wickes Center carries 
over 3500 items in inventory ranging from 
lumber, plywood, paneling, complete bath¬ 
rooms and kitchens to saws and nails. Product 


lines are also being constantly expanded and 
Wickes is now selling many products from 
paint to garage doors under its own private 
label with the emphasis on product quality. 
Through Electronic Data Processing, Wickes 
maintains close supervision and better cost 
control of all Lumber and Building Supply 
Centers. The computer program also makes 
quickly available valuable information to 
guide purchasing decisions, inventory con¬ 
trol, and many other facets of the operation 
. . . all designed to give a Wickes customer 
"more quality merchandise for less.” 
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HOME SUPPLY STORES 

Another interesting Wickes innovation is 
the creation of Home Supply Stores at 
in-city locations, six of which are now in 
operation. The Home Supply Stores offer 
product lines similar to a standard Wickes 
Center and are designed to more con¬ 
veniently serve customers doing home im¬ 
provements and remodeling in smaller 
urban communities and surrounding sub¬ 
urban areas. The Home Supply Store in 
Traverse City, Michigan, is shown in the 
photos at the right. Other locations are at 
Ashtabula, Ohio; Fremont, Ohio; Logans- 
port, Indiana; Gastonia and Statesville, 
North Carolina. 
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catalog Service 

Another merchandising innovation is the 
Wickes Catalog Service. Initially the pro¬ 
gram was put into operation at 12 Wickes 
Centers where Catalog Service Counters, 
manned by carefully trained personnel, 
were installed. Four more locations have 
been added bringing the total to 16. Families 
living within the trading area receive 
copies of the colorful 520 page Wickes 
general catalog, as well as seasonal catalogs, 
to not only encourage them to use the 
mail-order service but to prompt a visit to 
their Wickes Lumber and Building Supply 
Center. Wickes has also instituted a credit 
card service. It is expected that catalog 
distribution will be steadily expanded to 
reach an ever larger group of potential 
customers. 
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TERS. 16 CATALOG SERVICE LOCATIONS AND 6 HOME SUPPLY STORES 
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CATALOG SERVICE 
LOCATIONS 

Farmer City, III. 
Galesburg, III. 
Plainfield. III. 

Elwood, Ind. 

Fort Wayne, Ind. 
Wanatah, Ind. 
Auburn, Mich. 
Gaylord, Mich. 

Milan, Mich. 

Saginaw, Mich. 
Traverse City, Mich. 
Succasunna, N. J. 
Farmville, N. C. 
Greenville, S. C. 
Elkhorn. Wis. 

Forest junction, Wis. 



HOME SUPPLY 
STORES 

Logansport, Ind. 
Traverse City, Mich, 
Fremont, Ohio 
Ashtabula, Ohio 
Gastonia, N. C. 
Statesville, N. C. 
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INCLUDING 112 LUMBER AND BUILDING SUPPLY CPI I 
NOW IN SERVICE OR UNDER CONSTRUCTION 


STATES 


o 

LUMBER & BUILDING 
SUPPLY CENTERS 

ALABAMA (1) 

Huntsville 

CALIFORNIA (4) 

Fowler 

Ontario 

Petaluma 

Salida 

CONNECTICUT (2) 

Southington 
Windsor Locks 

GEORGIA (7) 

Athens 

Augusta 

Columbus 

Doraville 

Forest Park 

Mableton 

Macon 

ILLINOIS (6) 

Breese 

Tolono 

Bartlett 

Farmer City 

Galesburg 

Plainfield 

INDIANA (5) 

Bloomfield 

Crawfordsville 

□wood 

Ft. Wayne 

Wanatah 


IOWA (3) 

Des Moines 
Dubuque 
Iowa City 


KANSAS (1) 

Lawrence 


KENTUCKY (7) 

Bowling Green 

Franklin 

Lexington 

Louisville 

Owensboro 

Paducah 

Shelbyville 


MARYLAND (1) 

Frederick 


MASSACHUSETTS (1) 

Acton 


MICHIGAN (12) 

Auburn 

Birch Run 

Davison 

Gaylord 

Grand Blanc 

Grand Rapids 

Hemlock 

Mason 

Milan 

Portage 

Romeo 

Saginaw 


MISSISSIPPI (2) 

Jackson 

Tupelo 


MISSOURI (2) 

Mosby 

Springfield 


NEW JERSEY (3) 

Phillipsburg 

Succasunna 

Swedesboro 


NEW YORK (10) 

Canandaigua 

Endicott 

Horseheads 

LeRoy 

Middletown 

Newburgh 

Phoenix 

Selkirk 

Waterloo 

Waterville 


MINNESOTA (1) 

Owatonna 


NORTH CAROLINA (9) 

Clinton 

Farmville 

Fuquay Springs 

Goldsboro 

Greensboro 

Raleigh 

Rockingham 

Salisbury 

Shelby 



OHIO (6) 

Copley 
Monroe 

Newcomerstown 
New Milford 
Norwalk 
Springfield 


PENNSYLVANIA (4) 

Ephrata 

Greensburg 

Northumberland 

Saegertown 


TENI 

Jack: 

Murf 


SOUTH CAROLINA (12) 

Anderson 

Charleston 

Columbia 

Conway 

Greenville 

Greenwood 

North Charleston 

Orangeburg 

Rock Hill 

Seneca 

Spartanburg 

Timmonsville 


TEX/ 

Alvin 

Geori 

Grap 

New 

Tyler 


VIRG 

Danv 
Pete i 


wise 

Beloi 
Eau ( 
Elkhc 
Fore! 
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NEW PRODUCT LINES 



Every Wickes Center offers a complete line of decorator 
styled kitchen cabinets designed to meet every home¬ 
owner's taste. An outstanding addition to this line is the 
handsome Early American style shown here. Complete 
with authentic wrought hardware, they add a note of 
warmth and good taste to any kitchen. 



Another private label prod¬ 
uct group starting to appear 
on shelves in Wickes Centers 
is the line of “Wixcote” inte¬ 
rior and exterior paints. 
“Wixcote” paints are pro¬ 
duced to the highest quality 
standards, and Wickes vol¬ 
ume makes possible attractive 
low prices. 



Another advancement in the Wickes scope of modern mar¬ 
keting is the introduction of a line of appliances under the 
Wickes name. The line, which will eventually be available at 
all Wickes Centers, includes gas and electric built-in ovens 
and range tops as well as automatic dishwashers. Made to 
Wickes specifications, Wickes appliances incorporates all 
modern design and engineering features yet carry very attrac¬ 
tive price tags. 


Of interest to all builders and remodelers is the complete 
line of “Pre-Finished” products now being offered by 
Wickes. Included in this group are finished enameled alu¬ 
minum windows and doors. These pre-painted products 
minimize cleaning and maintenance problems associated 
with ordinary aluminum windows and doors. Another 
building time saver is 
the Wickes line of pre¬ 
primed wood windows 
and doors. Windows 
can be quickly painted 
in choice of finish color 
without time consum¬ 
ing delays for applying 
prime coats. 
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HOME IMPROVEMENT 
DEPARTMENTS 

Wickes has now inaugurated a totally new concept in building and 
remodeling designed to give a Wickes customer guaranteed satisfac¬ 
tion on any home improvement project . . . from start to finish. 

In a single stop at a Home Improvement Department, a customer 
can have Wickes building specialists coordinate and handle all the 
details for installing a new kitchen, putting in a recreation room, 
remodeling a bathroom, adding a wing to the house or doing any 
other home improvement project. Wickes will help on the plans, 
prepare the bill of materials, arrange for the contractor to do the job, 
give the customer an exact cost for the job, see that the job meets a 
pre-arranged time schedule, and guarantee the job when it’s finished. 
If the customer makes changes during construction he will also know 
the exact amount of any additional costs. Wickes Centers at Romeo, 
Michigan, and in Frederick, Maryland, are now offering this Wickes 
"Package Project" service and plans have been completed for open¬ 
ing a number of additional Home Improvement Departments. 
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TORNADO STRIKES - 
RECOVERY RAPID 

The "Before and After" photos below dramatically illustrate the disaster 
that hit the Wickes Center located near Grand Rapids, Michigan on 
Sunday evening, April 11, 1965. A savage, fast-moving spring tornado 
struck the Center and literally tossed lumber and materials around like 
match sticks. Fortunately there was no injury or loss of life. The 
following morning Wickes crews started the tough job of rebuilding 
and in just 25 days the Center was back in full operation. 
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TEN YEAR SUMMARIES OF INCOME 



1966 

1965 

1964 

1963 

Sales. 

$278,091,769 

$254,895,425 

$252,903,071 

$206,693,779 

Cost of goods sold, marketing and 
administrative expenses. 

260,241,955 

238,668,799 

238,012,389 

194,650,068 

Interest and other deductions, net. 

453,293 

236,344 

277,135 

312,598 

Income before provision for federal income taxes . . 

17,396,521 

15,990,282 

14,613,547 

11,731,113 

Provision for federal income taxes. 

8,225,000 

7,567,617 

7,142,010 

6,158,030 

NET INCOME 

Amount. 

9,171,521 

8,422,665 

7,471,537 

5,573,083 

Per share. 

2.03 

1.84 

1.63 

1.23 

Dividends 

Amount. 

3,887,000 

3,105,401 

2,424,173 

2,022,612 

Per share (Indicated annual rate prevailing at the 
end of each fiscal year of The Wickes Corporation.) 

.90 

.80 

.60 

.50 


The summaries of income include operations of Wickes and acquired companies restated on a pooling of interests 
basis for each year. The summaries for 1966 and 1965 reflect operations for the actual fifty-two weeks ended January 
29, 1966 and the twelve months ended January 30, 1965. The summaries for 1964 and prior years reflect twelve 
months of operations of each company for its own fiscal year. 

The net income per share is based on average shares of Wickes stock outstanding during its fiscal year adjusted for 
stock distributions and equivalent shares issued in the acquisitions. 
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1962 

$166,105,117 

155,380,928 

190,651 

10,533,538 

5,369,665 

5,163,873 

1.17 

1,900,770 

.50 


1961 

$139,600,274 

130,151,602 

48,359 

9,400,313 

4,687,207 

4,713,106 

1.09 

1,546,825 

.40 


1960 

$126,694,952 

119,766,422 

151,595 

6,776,935 

3,322,925 

3,454,010 

.80 

1,113,403 

.30 


1959 

$115,147,886 

109,071,101 

102,283 

5,974,502 

3,076,192 

2,898,310 

.68 

898,183 

.20 


1958 

$ 98,328,932 

92,995,409 

119,380 

5.214.143 
2,775,000 

2.439.143 
.58 

796,650 

.20 


1957 

$ 91,802,517 

86,261,950 

99,247 

5.441.320 
3,050,000 

2.391.320 
.57 

785,400 

.20 


72 YEARS OF CONTINUOUS CASH DIVIDENDS 
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THE WICKES CORPORATION BALANCE 


ASSETS 



1966 

1965 

Cash. 

$ 3,267,714 

$ 3,552,873 

Receivables net of advances of $680,071 in 1966 
and $904,748 in 1965 arising from customer 
financing, less allowances for doubtful accounts 
of $465,000 in 1966 and $190,000 in 1965. 

15,890,728 

11,113,784 

Inventories: 



At lower of cost or market: 

Merchandise purchased for resale. 

37,877,481 

29,405,924 

Work in process less progress billings of 
$1,617,175 in 1966 and $1,104,965 in 1965. . . 

2,322,488 

3,209,571 

Raw materials and supplies. 

2,137,658 

1,773,993 

Substantially at market: 

Beans, wheat and other grains. 

4,556,059 

5,685,444 

Prepaid expenses. 

1,351,998 

1,106,150 

Total current assets. 

67,404,126 

55,847,739 

Land. 

2,516,076 

1,849,902 

Plant and equipment, at cost, less accumulated 
depreciation and amortization of $17,015,398 in 
1966 and $15,515,257 in 1965. 

19,480,825 

16,267,700 

Other assets. 

143,105 

158,618 


$89,544,132 $74,123,959 












AS AT JANUARY 29, 1966 AND JANUARY 30, 1965 


LIABILITIES 


Short-term notes payable. 

Installments on long-term notes 
due within one year. 

Accounts payable. 

Federal income taxes. 

Dividends payable. 

Accrued items. 

Total current liabilities. 


1966 

$ 8,006,789 

120,714 

13,799,696 

4,823,102 

1,012,410 

5,264,162 

33,026,873 


1965 

$ 500,000 

189,209 

12,193,013 

3,539,038 

881,060 

3,461,430 

20,763,750 


Long-term notes payable: 

Banks . 

Other, less amounts due within one year 


10,000,000 10,000,000 

836,991 1,471,198 


Deferred federal income taxes 


573,758 402,082 


STOCKHOLDERS' EQUITY 


Common stock, $2.50 par value, authorized 
10,000,000 shares, issued and outstanding 
4,495,600 shares in 1966 and 4,554,900 equiva¬ 


lent shares in 1965. 11,239,000 

Other contributed capital. 1,606,447 

Retained earnings. 32,261,063 

Total stockholders' equity. 45,106,510 


11,387,250 

1,569,839 

28,529,840 

41,486,929 


$89,544,132 $74,123,959 

The accompanying notes are part of the financial statements 
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pTATrMrtiTP nr impomt for the fifty-two weeks ended January 29,1966 and the twelve 

STATEMENT^ UE INLUMt months ended January 30,1965 


1966 1965 

(Unaudited) 

Sales. $278,091,769 $254,895,425 

Cost of goods sold. 222,933,060 209,685,618 

Marketing and administrative expenses. 37,308,895 28,983,181 

Profit from operations. 17,849,814 16,226,626 

Interest and other deductions, net. 453,293 236,344 

Income before provision for federal income taxes. . 17,396,521 15,990,282 

Provision for federal income taxes. 8,225,000 7,567,617 

Net income for the period. $ 9,171,521 $ 8,422,665 

Depreciation included above $ 1,857,149 $ 1,912,818 


STATEMENTS OF OTHER CONTRIBUTED CAPITAL 

iim DCTAlMCn C A DM I M PC f° r the fifty-two weeks ended January 29, 1966 and the 
ANU htlAmtU tAnNmUO twelve months ended January 30,1965 


Other contributed capital, beginning of period 
Net adjustments from poolings of interests. .. 

Excess over par value of common stock sold: 

Under stock option plan. 

By pooled company prior to acquisition. . . 

Other contributed capital, end of period. 

Retained earnings, beginning of period. 

Net income for the period. 

Dividends. 

Net adjustments from poolings of interests. .. 

Retained earnings, end of period. 


1966 

1965 

(Unaudited) 

$ 1,569,839 

$ 1,321,977 

(20,799) 

26,652 

57,407 

221,210 

1,606,447 

1,569,839 

28,529,840 

23,841,064 

9,171,521 

8,422,665 

(3,887,000) 

(3,105,401) 

(1,553,298) 

(628,488) 

$32,261,063 

$28,529,840 


The accompanying notes are part of the financial statements. 
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STATEMENT OF CHANGES IN WORKING CAPITAL “" d 


Working capital at January 31, 1965. $35,083,989 

Sources: 

Net income for the period. 9,171,521 

Depreciation and amortization. 1,857,149 

Other. 453,807 

11 , 482,477 

Dispositions: 

Dividends. 3,887,000 

Additions to property, plant and equipment. 5,936,910 

Common stock purchased. 1,731,0% 

Reduction in long-term debt. 634,207 

12,1 89,21 3 

Working capital at January 29, 1966. $34,377,253 


The accompanying notes are part of the financial statements. 

AUDITORS' REPORT 


Lybrand, Ross Bros. & Montgomery 

Certified Public Accountants 


Coopers & Lybhand 

IN AREAS or THE WORLO 
OUTSIDE THE UNITEO STATES 


To the Board of Directors and Stockholders of 
The Wickes Corporation: 

We have examined the balance sheet of The Wickes Corporation as at January 29, 1966 and the related state¬ 
ments of income, other contributed capital and retained earnings for the fifty-two weeks ended January 29, 1966. 
Our examination was made in accordance with generally accepted auditing standards and accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the 
circumstances. We previously examined and reported upon the balance sheet of the company as at January 30, 
1%5. The statements of income, other contributed capital and retained earnings for the twelve months ended 
January 30, 1%5 were not audited and are included for comparative purposes only. 

In our opinion, the accompanying balance sheets and statements of income, other contributed capital and re¬ 
tained earnings present fairly the financial position of The Wickes Corporation at January 29, 1966 and January 
30, 1%5 and the results of its operations for the fifty-two weeks ended January 29, 1966, in conformity with 
generally accepted accounting principles applied on a consistent basis. 

We have also examined the accompanying statement of changes in working capital which, in our opinion, when 
considered in relation to the basic financial statements, presents fairly the sources and disposition of working 
capital of The Wickes Corporation for the fifty-two weeks ended January 29, 1966. 

Detroit, Michigan 
March 25, 1966. 
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NOTES TO FINANCIAL STATEMENTS 


Note 1: Acquisitions: 

On September 20, 1965, the company acquired the net assets of Timberline Products, Inc. 
in exchange for 150,400 shares of common stock. During the twelve months ended January 
30, 1965 the company acquired all of the capital stock of Varina Wholesale Builders Supply 
Company and the net assets of Ross Builders Supplies, Inc. in exchange for 698,640 shares 
of common stock. These transactions have been accounted for as poolings of interests. 
Accordingly, the financial statements include the combined accounts of Wickes and the 
acquired companies for the fifty-two weeks ended January 29, 1966 and the twelve months 
ended January 30, 1965. The excess of cost over par value of Wickes treasury shares ex¬ 
changed in connection with the acquisitions and certain shares of one of the acquired 
companies retired has been charged ratably to other contributed capital and retained earnings. 

Note 2: Long-term notes payable: 

Long-term notes payable to banks were issued under a Revolving Credit Agreement which 
provides for a maximum borrowing of $10,000,000 with interest until October 1, 1967 at a 
rate 34 per cent above the prime rate for ninety-day maturities. Indebtedness outstanding at 
October 1, 1967 is convertible into term notes payable over 534 years commencing July 1, 
1968. Other long-term notes payable mature in various annual installments through 1977 
with interest rates ranging from 434 per cent to 6 per cent. 

Under the most restrictive provisions of the note agreements $3,350,891 of retained earnings 
at January 29, 1966 are available for dividends or other restricted payments and minimum 
working capital of $16,000,000 must be maintained. 

Note 3: Leases: 

The company is obligated for fixed annual rentals on long-term leases which expire at various 
dates from 1967 to 1983. Rentals for the fifty-two weeks ending January 28, 1967 approxi¬ 
mate $610,000. Maximum rentals in any year thereafter do not exceed $541,000. 

Note 4: Stock Options: 

Under the Restricted Stock Option Plan (1959) exercisable options were outstanding at 
January 29, 1966 for 19,000 shares of common stock at prices from $17.00 to $23.58 per 
share. These options expire in 1967 and 1968, and no further options may be granted under 
this plan. Under the 1964 Stock Option Incentive Plan, the company (until October 21, 
1974) may grant executives and key employees options to purchase up to 150,000 shares of 
common stock (limited to 5,000 shares for any individual) at prices not less than market 
value on the date of grant. Under the Plan options become exercisable in five annual 
installments cumulatively beginning nine months after grant. Options expire five years 
from date of grant. Options for 27,000 shares of common stock at $25.00 per share were 
outstanding (5,400 shares currently exercisable) at January 29, 1966 under this Plan. 
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AUDITORS 

Lybrand, Ross Bros. & Montgomery, Detroit, Mich. 


COUNSEL 

Baker, Botts & Miranda, Mexico, D.F. 

Kirkland, Ellis, Hodson, Chaffetz and Masters, Chicago, Illinois 
Braun, Kendrick, Finkbeiner, Schafer & Murphy, Saginaw, Michigan 
Verity & Smith, Tucson, Arizona 


MEMBERSHIPS 

Chicago Board of Trade 
Detroit Board of Trade 


Saginaw Board of Trade 
Toledo Board of Trade 


PRINCIPAL DEPOSITORIES 


Continental Illinois National Bank and Trust 
Company of Chicago 

First National City Bank, New York 
Michigan National Bank, Saginaw 


National Bank of Detroit 
Second National Bank of Saginaw 
Banco de Comercio, S.A. 


CAPITAL STOCK 

Outstanding January 29, 1966—4,495,600 
Common, $2.50 par value 
New York Stock Exchange Trading 
Symbol "WIX” 

Transfer Agents—First National City Bank, New York 
National Bank of Detroit 

Registrars—The Chase Manhattan Bank, New York 
Manufacturers National Bank of Detroit 


ANNUAL MEETING 

The Annual Meeting of shareholders will be 
held at 10:30 A.M. Thursday, June 9, 1966, 
at the office of the Company, 515 No. 
Washington Ave., Saginaw, Michigan. The 
Notice of Meeting and Proxy Statement will 
be mailed to shareholders on or about 
April 28, 1966. We hope that you will be 
able to attend. 


DIVISIONS 

WICKES BOILER CO. 

WICKES LUMBER AND BUILDING 
SUPPLIES 

WICKES MACHINE TOOL 

WICKES MARINE TERMINAL COMPANY 

KUX MACHINE 


MICHIGAN BEAN COMPANY 
SAGINAW GRAIN CO. 

THE UNITED STATES GRAPHITE 
COMPANY 

COMPANIA MINERA DE SAN JOSE, 
S.A. DE C.V.—MEXICO 
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